
Notice of Motion AGM 2019  Page 1 

 

 

 

 

NOTICE OF MOTION TO BE PUT TO ANNUAL GENERAL MEETING 

OF PERMACULTURE NOOSA INC ON 17 OCTOBER 2019 

to be held at Cooroy Memorial Hall, Maple Street, Cooroy 

 

 

Dear members 

At the 2018 AGM our members voted to adopt the new Model Rules provided by the Queensland 

Government's Office of Fair Trading. The Model Rules are appropriate to the needs of most organisations 

and ensure compliance with government regulations for incorporated associations. 

During 2019 the committee has been working with Leisa Donlan from Committee.com.au, a consultant 

specialising in assisting volunteer organisations to run successful and efficient committees. Leisa has 

mentored us with development of our strategic plan and presented us with some amendments to our 

Model Rules which we believe will better protect the integrity of our association and help us adapt to 

changing times.  

Any proposed change to a Rule has to be the subject of a Special Resolution, ie a resolution that is passed 

at a general meeting (including the AGM) of an incorporated association by the votes of 75 per cent of 

the members who are present and entitled to vote. 

The special resolution to be put to the AGM on 17 October 2019 is to amend our current Model Rules 

(V6). 

A copy of the Model Rules with the proposed amendments is attached. Below is a summary of the 

amendments and the rationale behind our decisions, to better understand why they are being 

proposed. If approved by the members, this will become our updated Own Rules. 

If you would like more detailed information, please contact  

Liz Webb secretary@permaculturenoosa.com.au, or 

Latha Matters president@permaculturenoosa.com.au 

Clause Amendment Rationale 

   

 Powers 

4(3) Remove: 
The association may take over the funds and 
other assets and liabilities of the present 
unincorporated association known as the [to 
be completed] (the unincorporated 
association). 

Not relevant to our association 
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 Classes of members 

5 Add: 

(a) Volunteering Member - A person over 18 

years of age who actively participates in the 

activities of the association and volunteers 

their time for those activities. 

(b) Non Volunteering Member - A person over 

18 years of age who actively participates in 

the activities of the association but does not 

volunteer their time for those activities 

(c) Honorary Member- Person or organisation 

invited to membership by the management 

committee in the interest of the association 

for such a period as may be deemed 

appropriate and appointed according to the 

current By-Laws 

To provide an additional class of membership to 

encourage more members to volunteer, and to 

reward those members for their service; at the 

same time recognising that many of our 

members wish to attend Permaculture Noosa 

functions and either do not wish, or are not in a 

position to volunteer their time. 

 

If this amendment is approved, it will not take 

effect until the beginning of the next financial 

year – August 1, 2020. At that time, it is 

proposed that the following fee structure will 

be put in place: 

Volunteering Member – Single  :  $25 pa 

Volunteering Member – Concession  :  $20 

Non-volunteering Member – Single  :  $40 

Non-volunteering Member – Concession  :  $35 

We will no longer provide a couples or family 

membership. 

If classes of members are approved at AGM, a 

vote will also take place for the fee structure 

above. 

 Automatic membership 

6 Remove: 

A person who, on the day the association is 
incorporated, was a member of the 
unincorporated association and who, on or 
before a day fixed by the management 
committee, agrees in writing to become a 
member of the incorporated association, 
must be admitted by the management 
committee— 
(a) to the equivalent class of membership 

of the association as the member held 
inthe unincorporated  association; or 

(b) if there is no equivalent class of 
membership—as an ordinary member. 

 

Not relevant to our association 

6 Replace with: 

Membership limitations 

The number of ordinary members is unlimited. 

 

 Membership fees 

8(1) Add: 

(c) will be reviewed each year by the 

committee 

The membership fees have not changed for 

many years. The committee rejected the 

proposal to automatically increase fees each 

year in line with the CPI, but felt it was 

necessary to add a clause advising members 

that fees will be reviewed by the committee 

annually. This will not necessarily result in a 

change to fees in any given year. 
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8(2) Remove: 

A member of the incorporated association 

who, before becoming a member, has paid 

the members annual subscription for 

membership of the unincorporated 

association on or before a day fixed by the 

management committee, is not liable to pay a 

further amount of annual subscription for the 

period before the day fixed by the 

management committee as the day on which 

the next annual subscription is payable. 

Not relevant to our association 

 Membership of management committee 

18(1) Remove: 

The management committee of the 
association consists of a president, 
treasurer, and any other members the 
association members elect at a general 
meeting. 

 

 

18 Replace with: 

The management committee of the 

association consists of a President, Vice-

President, Secretary, Treasurer, and other 

Members elected or appointed at a general 

meeting for a term of two years. 

(a) In even numbered years the roles of 

President, Treasurer and half the other 

members will be declared vacant. 

(b) In odd numbered years the roles of Vice 

President, Secretary and half the other 

members will be declared vacant. 

 

To provide continuity of knowledge and culture 

within the committee; to maintain a better 

understanding of rationale behind decision-

making of previous years, and to spend less 

time 'reinventing the wheel' each year. 

18(4) Remove: 

At each annual general meeting of the 

association, the members of the management 

committee must retire from office, but are 

eligible, on nomination, for re-election 

No longer relevant if two-year terms are 

adopted. 

18 Replace with: 
At each annual general meeting of the 
association, the appropriate members of the 
management committee must retire from 
office refer clause 18(2), but are eligible, on 
nomination, for re-election. 

Consistent with two year terms. 

18(7)  

and (8) 

Add: 

(7) The maximum term of office for the 

President, Vice-President, Secretary & 

Treasurer is to be limited to two 

consecutive two years term with a 

mandatory two year minimum break 

before re-appointment or re-election to 

the same position.  

(8) The maximum term of office for any 

To ensure a turnover of committee members. 

This is in keeping with accepted committee 

procedures, as advised by our consultant. 
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other management committee member 

is to be limited to ten consecutive years, 

with a mandatory two year minimum 

break before re-appointment or re-

election to the same position. 

 Electing the management committee 

19(2) Add: 

(c) a maximum of two members of any family 

may be eligible for election to the 

management committee at the same time 

(d) a maximum of one member of any family 

may be eligible for election to the executive 

roles of the management committee at the 

same time 

To ensure a fair mix of committee members, 

and avoid potential problems. This is in keeping 

with accepted committee procedures, as 

advised by our consultant. 

 Resignation, removal or vacation of office of management committee member 

20(3) Add: 
(b) they have failed to attend more than 
three management committee meetings in 
any year. 

 

Provides the grounds to remove a committee 

member for non-attendance, if deemed 

appropriate. This is in keeping with accepted 

committee procedures, as advised by our 

consultant.  

 Voting at general meeting 

38(2) Remove: 

the chairperson has a casting vote as well as a 

primary vote   

Replace with: 

the matter shall automatically be decided in 

the negative 

Removes ability of chairperson to cast two 

votes if voting is evenly split, and defaults to the 

motion not proceeding. This is in keeping with 

accepted committee procedures, as advised by 

our consultant. 

 Proxies 

40(3) A proxy may must be a member of the 
association or another person. Any member 
may hold only one proxy for any meeting. 

 

Ensures a proxy is always a member of 

Permaculture Noosa, and is only authorised to 

vote at one meeting. 

 


